PROJECT: SHIPPING SCHOOL MATERIALS,
UNIFORMS & EQUIPMENT TO THE GAMBIA
FUNDING CAMPAIGN OVERVIEW – Q1, 2019

NICE TO BE NICE – AN INTRODUCTION
During a trip to The Gambia in 2013, two British
travellers stopped on the Highway to give out crayons
to a small number of school children. Within minutes
they were surrounded by children who seemed to
appear out of nowhere. They had stumbled upon
Badumeh Lower Basic school, which coincidentally had
formed that very same year.
A strong bond was formed and ever since a team of
people have raised funds in the UK and continued to
support education in The Gambia via a not for profit
organisation they established called 'Nice to be Nice'.

ABOUT THE GAMBIA
• A small West African country, bounded by Senegal
• Population of just over 2 million people
• Average gross salary of around 45p per hour, which equates to
just over £1,000 per annum
• As many as 3 million people may have been taken as slaves from
this general region during the three centuries that the
transatlantic slave trade operated
• Gained independence from the UK in1965.
• The constitution mandates free and compulsory primary
education but lack of resources and educational infrastructure
has made this difficult
• About 75% of the population depends on crops and livestock
for its livelihood. Small-scale manufacturing activity features the
processing of peanuts, fish, and animal hides.
• Economic progress remains highly dependent on foreign aid

OUR KEY AIMS & OBJECTIVES
· The relief of poverty in the
Republic of the Gambia by providing
grants, items and services to
communities in need and charitable
organisations working to prevent or
relieve poverty
· The advancement of education of
students in The Gambia by providing
and assisting in the provision of
funding, facilities and equipment

OUR UK MANGEMENT TEAM
Richard Manley
Founding Director
Richard co-founded Nice to be Nice in
2013 soon after his first visit to the
Gambia. He has dedicated many hundreds
of hours to the cause and made regular
visits to the Gambia to hand deliver school
supplies, equipment, and food.

Jason Hollingsworth
Finance Advisor
Jason is a Chartered Accountant with over 20
years of professional experience. He has
worked with the Board’s of national Charities
including Victim Support. Jason has provided
financial, fundraising and general advice to
Nice to be Nice for over 5 years.

Cynthia Jones
Director & Company Secretary
Cynthia joined Nice to be Nice in 2018
and has lead a number of successful
fundraising campaigns. She is passionate
about supporting education in the Gambia.
Cynthia undertakes many tasks for Nice to
be Nice including coordinating funding as
well as Corporate partnerships.

Graham Cooper
Operations Advisor
Graham enjoyed a long career in the City of
London and undertook many senior roles
including the Head of Procurement at the
Bank of England. He has also served as a
Chairman for a number of charities and not
for profit organisations.

OUR GAMBIAN TEAM
Solomon Gibba– Logistics Manager
Sol has been involved since Nice to be Nice
was formed in 2013. His tireless effort and
energy has been the cornerstone of our
success. He is also our guide, our driver, our
lead project manager and the person we
consult on almost everything.

Yandeh Trawally – Distribution
Assistant
Yandi has been supporting Nice to be Nice for
over 3 years. She assists with the distribution
of goods we donate, helps research our
projects and monitors the impact our work
has. Yandi will manage our new shop in
Serakunda.

Sering Cham – Education Lead

Lamin Sanyang – Sports Lead

Mr Cham the Head Teacher at Badumeh
Lower Basic School. He ensures we are kept
up to date with the progress of our activities
and the impact of our work. He also ensures
that materials, equipment and facilities that we
provide is put to the best possible use and for
the benefit of as many children as possible.

Mr Sanyang, previously taught at Badumeh,
and has recently been appointed as Head
Teacher at a nearby school. He assists us in
identifying local needs in terms of sporting
equipment as well as distributing the goods
and clothing we donate throughout The
Gambia.

OUR VOLUNTEERS
We have a growing number of dedicated
volunteers that assist with everything
from organising fundraising events,
marketing and social media, assisting
with the logistics involved in sending /
distributing goods in The Gambia, as well
as helping us to collect, sort and pack
clothing, school materials and
equipment.
Ask any of our volunteers, it really
is nice to be nice!

FUNDING / SPONSORS / DONORS
To date, we have attracted corporate sponsorship, donations and support in kind from a number
of local, regional and national organisations including:

OUR WORK SUPPORTING THE GAMBIA
Nice to be Nice collect
donations including cash, clothes,
shoes, equipment and furniture.
Anything that cannot easily be
shipped is sold in the UK.
All cash raised is used to buy
school materials and equipment
in the UK at discount prices or
to buy food, school materials
(such as exercise books), and
fund the enhancement of school
facilities in The Gambia.

IMPACT & OUTCOMES OF OUR WORK

Laying out school materials for presentation to
the school during our trip in January 2018

One of the many students we have
sponsored during the last 5 years

IMPACT & OUTCOMES OF OUR WORK

Mr Cham giving the Nice to be Nice team a
tour of the school garden that we helped fund

Students collecting water from the
new and much safer school well

BADUMEH SCHOOL – DEVELOPMENTS
Our support has led to a dramatic
increase in enrolments as well as
enabling additional classrooms and
other school buildings to be
constructed over the past 5 years.

Mr Cham surveying current work in
progress on the new school kitchen
(completed in January 2019)

DIRECT IMPACT & OUTCOMES OF OUR WORK
Area of support

Number / Qty

Outcomes / Impact

School equipment /
supplies

Thousands of items

Exercise Books

Thousands

Has enabled the school to divert the limited funding they receive to
capital projects including the building of permanent classroom
structures, a new safer well, a permanent outdoor kitchen, teacher
accommodation, etc

Food for school meals

Thousands of meals

School uniforms

Hundreds

• Increased enrolment
• Higher levels of attendance
• Enables parents able to send more than one family member to
school

School Shoes

Hundreds of pairs

More comfortable for children to walk on hot surfaces to school

School Garden
sponsorship, gardening
tools

400 square metre
garden as well as a
large field

• Enabled school children and their parents to develop their skills
in agriculture
• Enabled food for school dinners to be grown on site

Basic Medicines such as
aspirin and paracetamol,

Thousands of doses

Medicines for hundreds of families that cannot afford even basic
medial treatment

IMPACT & OUTCOMES OF OUR WORK
Providing school materials has meant that Badumeh has
been able to grow rapidly, from 100 students in 2013 to
almost 500 in January 2019:
“In 2013, that was the time when the school was established
in Badumeh here. In 2013 we enrol only 100 children and
today, those children are in grade 5. When you gave us your
support, that is the time enrolment start improving,
In 2014, it goes up to 150. In 2014/15 it goes up to 200. So,
from there to date, we go up to 352, because of your
support and the community support. That is why the school
is progressing rapidly”
Interview with Mr Cham, Headmaster,
Badumeh Lower Basic School, January 2018

IMPACT & OUTCOMES OF OUR WORK
Our support has been a focal point for community engagement. It has led to local pride, an
increased sense of self worth and invigorated determination to progress the school and improve
local lives.

IMPACT & OUTCOMES OF OUR WORK
Providing rice and other food supplies for school dinners has had a dramatic impact on school
enrolment:
“In 2013 to date, every time you are coming here,
you are bringing school materials we use to teach
the children. Especially food, you understand that
most of the families have 3, 4 or 5 children and the
parents cannot give them food, all of them.
So, for example, the time you give us 5 bags of rice
we start cooking. That is the time people know, ah,
there is cooking in the school. That is the time,
parents start brining their children to the school.
That is how the school came about until today,
through your support. I thank you for that, being the
Headmaster”

Interview with Mr Cham, Headmaster, Badumeh
Lower Basic School, January 2018

BADUMEH SCHOOL – FOUNDED IN 2013

BADUMEH SCHOOL – THE EARLY YEARS

When the school was founded in 2013, it consisted of a
single classroom shelter, constructed of woven materials
and supporting wooden posts, an earth floor and basic
wooden benches.

BADUMEH SCHOOL – 2019

BADUMEH SCHOOL – 2019

Since 2013, spacious, permanent and well constructed
classrooms have been added to enable student
numbers to increase by over 500%

NEXT STEPS - EXPANDING OUR ACTIVITIES & IMPACT
We have ambitious plans to expand our work:
• Increasing the amount of donated materials we ship
to the Gambia
• Establishing a broader distribution network enabling
us to support additional schools and communities
• Setting up a shop in the market town Serekunda
• Funding our the next phase including:
• IT equipment and solar panel power systems
• Setting up permanent school libraries
• Expanding the number of schools we support
• Expand our giving programme in the UK and increase
the number of students sponsored, and enhance our
ability to support capital programmes such as the
building of new classrooms and facilities.

PROJECT OVERVIEW – SHIPPING CONTAINER
We have been collecting school
materials, books, medicine, clothing,
school uniforms, sporting equipment,
tools and other items for almost 2 years,
These have been donated by our
supporters in the UK.

We have a 40 foot shipping container
ready to be shipped.
We now need to raise funds to send the
container to the Gambia so we can
distribute its contents.

PROJECT OVERVIEW - OUR SHOP IN SEREKUNDA
Overview
• Serekunda is the largest market town in the
Gambia
• We have secured a shop where we can sell
and distribute the clothing and other items
we collect in the UK and ship to the Gambia

Outcomes
• Create a minimum of four full time jobs
• Raise funding from clothing sales for our
activities on the ground
• Distribute good quality second-hand clothing
at affordable prices
• Donate clothing to those most in need

SETTING UP OUR SHOP IN SEREKUNDA
We have secured a shop in Gambia’s biggest market
town – it is due to be launched in April 2019

CAMPAIGN - FINANCES
A breakdown of projects costs are as follows:
Cost Description

Amount £

Funded

Balance

Shipping Container purchase

2,200

2,200

0

UK Storage / Processing / Handling

1,200

1,200

0

Shipping & Insurance

2,170

0

2,170

Customs & Clearance

1,130

0

1,130

Shop Lease - Gambia

1,200

1,200

0

Distribution costs - Gambia

700

0

700

Shop fit out – materials

750

750

0

£9,350

£5,350

£4,000

TOTALS

Note: figures above exclude value of secured volunteer time to
complete the project (estimated to be in excess of 1,000 hours)

We need to raise the
remaining £4,000 by
the end of March 2019

Should you wish to support us, please
donate via our GoFunding page or get in
touch with us via our Facebook page.
https://www.gofundme.com/badumehschool-aid

Any contributions would be gratefully
received.
Thank you
The Nice to be Nice Team
NICE TO BE NICE LIMITED
COMPANY NUMBER: 09024036
WWW.NICETOBNICE.ORG.UK
07737 467 698

FOLLOW US: www.facebook.com/nicetobnice

SOME PHOTOS FROM OUR RECENT VISITS

Yandeh, Richard, Solomon,
Tribal Leaders, Mr Cham and
Toni during our 2018
welcome ceremony

SOME PHOTOS FROM OUR RECENT VISITS

School children proudly
carrying school materials
and equipment we donated

SOME PHOTOS FROM OUR RECENT VISITS

Community Leaders, Mr Cham,
the Nice to be Nice delegation
and the village leader or ‘Alkalo’
during the presentation of the
donated materials and equipment

SOME PHOTOS FROM OUR RECENT VISITS

Yandeh dancing during our
welcome celebration to
Badumeh School in 2018

